Draft Minutes ~ WADA Board of Directors Meeting
Thursday Apr 24, 2025 ~ 7:30pm via Teams

CALL TO ORDER & VERIFICATION OF QUORUM
e Rob, Vic, Joe & Steve attended (4 of 4 directors)
e Officers- Dave M, Pat and Ronda (via phone thru Vic)
e Collin Bradley - member invited by Rob

OFFICER REPORTS
~SECTY/TREAS REPORT - Pat Martin
Minutes for 3/27/2025 were approved by Rob, Steve & Joe.
Treasurer’s report as of 3/31/2025

~WEBMASTER REPORT - David McDonald - Have done literally nothing & meetings
with Pat have stopped lately as we’ve both been busy, There was 1 outage that the hosting
provider took care of quickly. Need to reach out for estimate of redo of the website. Pat
reported that she has been making content changes especially to WAO info and new season
pages.

~Co-EXECUTIVE DIRECTOR REPORT - Eddie Jensen/Ronda Daly - Eddie not able to attend.
End of winter season. One division still going will be wrapped up in next wk or so. Please help
pushing spr signups. Apps are coming in. People are behind on matches.

- Steve suggested a survey asking why people are not signing up, interest level. 5-10
questions, ckbox, 1 comment box. Why not joining, playing. What can we do to make people
play/join. Give them compelling reasons. Email or in person. SEND link to current wanna play.

- Rob will look at wanna play this weekend.

- RULES - Ronda going thru Rules to update. Will send out, quick teams call w/changes.
Adding in stuff from last meeting. Updating anything very outdated.

~TOURNAMENT DIRECTOR REPORT - Ronda Daly - sent out email to all sponsors
who did pkg last year to sign up & pay by 5/20 at last year prices. Asking bd to find sponsors.
Sponsors help offset cost of the tournament. We definitely need sponsors. Will fix typo and
send doc to board. Need bd members to secure sponsors. Then need help setup and tear
down. Wadafiers going well. Enough now for 6 men 2 women.

UNFINISHED BUSINESS
o Need to more pro-actively place Wanna Play (see_Links for Board members)
e Review Sponsors to validate list on Apps & reach out to find if they are still interested.
Checkmark in Team/Singles columns indicate they are currently listed on that App.
e Have three vacancies on the Board Struck out on couple of people, reached out to. Rob
will continue to try to recruit.

NEW BUSINESS

Welcome Collin Bradley. Joined under 1 yr ago, b/4 the open. Finished 2nd season.
Few ideas to bring other new people into league. 1. Marketing - bars do good job. Add to
signup league flex singles, not on paper until getting to website. Hugh benefit. Make sure it's
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on the singles, and flyer. 2. Do something to keep teams - round robin for less teams in a
“section”. Possibly 2 longer seasons instead of 3. Different mixup. Like if only 3 A teams. If 3 A
and 6 B - play first 8 wks. Then split up based on how you do. (supported in DC?) Round robin
play, then break up into A and B divs. BUT formats are different. Ronda would have to work on
logistics. Too late to incorporate for fall season. Perhaps in future. / people would have to give
opinions. SURVEY PLAYERS changes to current formats? Encourage B league players to
realize they are A players. Start talking about logistics to change. Implement. If more
consistency in teams, seeded for next season. Rob suggested bringing up in Capt meeting to
see what people say - logistics.

Good discussion. Obviously impressed him with our IT ability. Lol get more people involved in
possible changes. Bring prior players back in the league.

NEXT MEETING(S)
4th Thurs May 22nd at 7:30pm via Team Meeting

ADJOURNMENT 8:30pm

Respectfully submitted by:
Pat Martin, WADA Secretary/Treasurer
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