Draft Minutes ~ WADA Board of Directors Meeting
Thursday Oct 2, 2025 ~ 7:30pm @ Revolutions Fairfax

CALL TO ORDER
1) Quorum achieved (4 of 7 directors)
a) Attended: Rob Bunnell, Vic Cusumano , Steve Krepps & Timmy Pierce
b) Officers: Ronda Daly, Pat Martin and David McDonald
2) Excused absences - Joe Stephen, Scott Metzler & Landon Jones

REPORTS
1) Secretary/Treasurer Report - Pat Martin
a) No minutes from August meeting - held at Hyatt Dulles to view WAO site.
b) WAOQ treasurer’s report was reviewed.

1. Sponsor income was generated only by Ronda. Need the Board to assist with
securing sponsors. This is crucial to the WAO success. Especially because it
funds the necessary opening bank for the tny.

2. Gain on the WAO was $4,063 compared to $3,997 as year.

3. Board unanimously approved WAO financial and payment to Ronda of the
$1,374 TD fee (4% of entry $35,950 entry fees less $1,612 ADO/WDF fees)

4. Net collections for T4T charity was $992.35. Board unanimously approved
WADA donation to increase charity total to $1,200.

5. Board unanimously approved payment to Mark Daly of $210 in recognition of
his outstanding work in helping setup/takedown and other WAO weekend tasks.

c) Created a PayPal cart for shooter payments that is much easier to use. Working fine
and players/captains seem to like it as payments are coming in quicker than usual.

2) Executive Director Report - Ronda Daly

a) WAO tournament went well.

1. Imperative that Board members help with Sponsorships next year.

2. Already working with the Hyatt to secure WAO dates for next year. Another

group had already reserved for late Sunday. We'll need to do a quick take down.

b) Discussed moving to 2 seasons next year of 12-14 weeks each. Would be a 16
week season including makeup weeks. Second season would start in mid-August so
would be well underway leaving officers time to deal with the WAO on Labor Day
Weekend
c) Board unanimously approved to pay Ronda $100 for part of her newly purchased
high tech laser printer (that she has been using to print WAO flyers) and she will cancel
the monthly $16.95 charge for HP Instant Ink.

3) Webmaster Report - David McDonald & Pat Martin
a) Website is running well.
i)  Dave provides support when there are any glitches.
i)  Pat has been working to organize pages with not so much content. Now
a clickable list on the left allows easy location of desired information.
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UNFINISHED BUSINESS
Printed pages with Comments from the Survey were handed out. Board members will
review and be prepared to address issues and suggestions at the next board meeting.

NEXT MEETING(S)
Thurs, Nov 6th at 7:30pm via Teams

ADJOURNMENT

Respectfully submitted by:
Pat Martin, WADA Secretary/Treasurer

Reports - Because some board members didn’t have Teams access and others don’t
have Google access, all board members were given access to the “for Board of Directors”
webpage. Use it to view the Agenda with links to Team call-in, minutes and treas reports. If
you can’t sign in, email secretary@wadadarts.org to reset your password.
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