Minutes ~ WADA Board of Directors Meeting
Thursday Feb 26, 2026 ~ 7:30pm via Teams

CALL TO ORDER
1. Quorum achieved (4 of 6 directors)
a. Attended: Rob Bunnell, Scott Metzler, Joe Stephen, Ivan Jensen
b. Excused: Vic Cusumano, Steve Krepps
c. Officers: Ronda Daly, Timmy Pierce, Pat Martin
REPORTS
1. Chair - Rob Bunnell.
a. Welcome new board member Ivan Jensen

b. Landon Jones leaving the area. Need new Board member.

2. Secretary/Treasurer - Pat Martin

a. Jan minutes were approved online by Rob, Vic & Joe.

b. Treasurer’s reports to be provided soon. Still collecting delinquent Shooter fees..
Starting to collect Sponsor fees.

c. Website being updated as normal, no problems.

3. Executive Director - everything seems to be going all right.

a. The changes have been pretty well received with singles. Most players like it. No

complaints and we’ve gotten back a couple players who weren'’t playing.
4. Tournament Director - Ronda Daly

a. Target Darts - Discussed potential collaboration with TargetDarts to provide
tournament boards. Need to also discuss with Dart Guys.

i. Proposed a Target-sponsored open singles event to enhance
sponsorship visibility and funding.

b. Need board members to secure sponsors. Aiming to secure $3,500 in
sponsorships to help cover tournament costs. Emphasis on acquiring more
sponsors to improve tournament profitability and prestige.

c. Increased payout requirements set by WDF raised the expected payout to
$23,260 this year.

d. Ordered folders to create sponsorship packages to include a tournament flyer
and one of the tournament director business cards recently ordered. (Ordered
cards for Timmy also.)

5. League Structure and Rules Review

a. Addressed concerns about competitive balance in the B League regarding A
players on teams.

b. Proposed a review of DartConnect statistics to better understand team averages
and player eligibility.

i.  Aim to establish clearer rules regarding player classifications before the
next season.

c. Reminder for board members to communicate with captains regarding rules and
updates.

6. Other

a. Rob moving to Kazakhstan in a few months. Has met an online group of darters

who are trying to grow darts. Requested Ronda/Timmy to post an inquiry on the
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Facebook page to see who might be interested in playing them online. They’re
looking for 5 people with averages 45-60 to start.

b. Talked about subs which are all in the rules. Reminder to contact Timmy to add
the sub into DC for the night and remove afterwards.

Next Steps and Action Items

Schedule a follow-up discussion on April 8th to reassess sponsorship and league rules.
Ronda to gather information from DartConnect on how team averages are calculated
and distributed to board members to think on it prior to the next board meeting.

e Board members to consider sponsorship prospects and player eligibility criteria before
the next meeting.

NEXT MEETING

Wed Apr 8th @ 7:30pm via Teams
ADJOURNMENT 8:25pm
Respectfully submitted,

Pat Martin
Secretary/Treasurer
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